Welcome
to OUR 31th VIRTUAL GSP class!

the Vestry.

WHAT IS A

?
Presented by Charles E.Dickson,Ph.D

PRAYER FOR OUR VESTRY
Almighty and everlasting God,
who hast given the gifts of leadership and service
to those in thy Church who guide the care and keeping of this parish,
be present with those who serve on our Vestry,
that their committed hearts may be fixed upon thee.
Grant them
wisdom to notice the cares and concerns of this community,
trust to follow thy guidance when answers are not easy,
and the knowledge and love of thee
to be ever-present in their discussions and decisions.
Through Christ our Lord we offer our prayers to thee.
Amen.

HOW DID VESTRIES BEGIN?
In medieval England and Wales a vestry was a committee for the
local secular and ecclesiastical government chaired by the
incumbent clergyman of the parish. These committees were not
established by any law but evolved independently in each parish
according to local needs.
The annual election of churchwardens took place in Easter week.
Parishioners gathered at the church to hear the outgoing wardens
render their accounts and elect their successors. They assembled in
the vestry, the room off the chancel where the clergy vested and
thus the assembled parishioners came to be known as the vestry.
These were “open vestries” in that all adult male parishioners
could participate. It was more like a modern annual congregational
meeting. Their initial power derived from custom and was only
occasionally ratified by the common law or asserted in statute.

HOW DID VESTRIES DEVELOP?
By the late 17th century vestries had become, along with the county
magistrates, the rulers of rural England. As the sole de facto local
government, they presided over local, communal fundraising and
expenditure.
The term vestry has now been dropped in England where the term
originated, replaced by “parochial church councils,” but until the
19th century parish vestry committees equated to the modern
parochial church councils plus all local government responsible for
secular local business.

WHAT WAS THE HISTORY OF EARLY AMERICAN VESTRIES?
In American colonies where the Church of England was established by
law, a "select" vestry, composed of an elected or designated small
number of lay persons serving together with the parish minister, replaced
the historic English practice of a general gathering of parishioners.
By 1619 the Church of England had become the established
church throughout the Virginia Colony and its dominant religious,
cultural, and political force. Local taxes were funneled through the local
Anglican parish to handle the needs of local government, such as roads
and poor relief, in addition to the clergyman’s salary.
The Colonial Virginian parish was a well-defined geographical area
created by the colony’s General Assembly to serve as a unit of local
government for both the church and state. In charge of both civil and
ecclesiastical affairs was the vestry, a group of twelve of the "best
Gentlemen of the Country," who were at first elected for life and then
became a self-perpetuating group because, when vacancies occurred,
they appointed men of their own choice to fill the vacancies.

WHAT WAS THE HISTORY OF EARLY AMERICAN VESTRIES?
The Anglican vestry was the smallest unit of government in Colonial
Virginia. It publicly announced all governmental proclamations and
laws concerning servants, slaves, and morals, and kept the official
record of births and deaths. It apportioned shares of tithes (taxes)
to support the church and the minister's salary. It also supported
orphaned children and the poor, and apprenticed orphaned children
to local craftsmen. Its ecclesiastical duties consisted of erecting and
maintaining the church buildings and chapels. It also engaged and
appointed church wardens, parish clerks, sextons, and other church
officials, including the rector of the church.
Increasingly, throughout the 18th century, Protestant dissenters and
religious movements challenged Anglican power. Following
independence from Britain, Thomas Jefferson’s Virginia Statute for
Religious Freedom (1786) disestablished the Church of England,
ending public support and the Anglican vestry power. James
Madison was undoubtedly thinking of Colonial Virginian vestries
when he proposed the Federal Constitution’s First Amendment
(ratified in 1791).

WHAT IS A CURRENT PARISH VESTRY?
Although the term vestry has been dropped in England and Wales,
it remains in use in other places to refer to the elected governing
body and legal representative of a parish church, for example in
the American and Scottish Episcopal Churches. The “vestry” is
what in other denominations might be called a “church board.”
An Episcopal vestry meets routinely, usually monthly, to give
leadership and oversight to the congregation’s mission and
ministry. The vestry’s basic responsibilities are to help define and
support the congregation’s mission, to select the rector, to ensure
effective organization and planning, and to manage resources and
finances.
Vestry members used to be called vestrymen.
Women were finally allowed to be “on the
vestry” after World War II. For some time annual
meeting customarily elected only one token
woman, probably fearing women would take
over a parish completely.

WHAT IS A CURRENT PARISH VESTRY?
The vestry is now a purely ecclesiastical institution, the parish’s
legal representative with regard to all matters pertaining to its
corporate property.

The number of vestry members and the term of office vary from
parish to parish. (GSP currently has nine members, each elected
for a three-year term.) Vestry members are usually elected at the
annual parish meeting.
The vestry’s presiding officer is the rector or his apointee.
There are usually two wardens, who work with the vestry. The
senior warden leads the parish between rectors and is a support
person for the rector. The junior warden often has responsibility
for church property and buildings.
A treasurer and a secretary or clerk may be chosen. These officers
may or may not be vestry members. At GSP they attend the
meetings but do not vote.

WHAT IS THE ORIGIN OF THE TERM VESTRY?
“Vestry” originally referred to the room in or a building attached to a
medieval English parish church, similar to the sacristy, where the
vestments were kept and where the clergy and choir members
vested.
The word probably comes from Anglo-French vesterie, from Old
French vestiaire, meaning “room for vestments, dressing room”
(12c.), from the Latin vestarium
“wardrobe,” noun use of
vestiarius (adj.), meaning “of clothes,” from vestis, meaning
“garment.”
Since it was also the room in which parish business meetings often
took place, the word came to mean an elective body composed of
the rector and a group of elected parishioners administering the
parish’s temporal affairs.

DO ALL EPISCOPAL CONGREGATIONS HAVE VESTRIES?
Priests in charge of parishes are called “rectors,” while those leading
missions are often called “vicars.” The parish’s elected members are
called the “vestry,” while the mission’s elected members a are called
the “bishop’s committee.”
A bishop’s committee is in place
when the congregation is a
mission of the diocese. Generally,
this means that the congregation
is dependent upon the diocese for
some financial support to
accomplish its Gospel mandates.
The pastor-of-record for all
missions is the bishop of the
diocese. For a mission, the bishop
chooses a vicar, the one who
ministers on behalf of the bishop,
who is in place as long as the
bishop desires.

WHAT DOES A VESTRY DO?
The genius of the national canons in defining the vestry’s role very
broadly is that it gives each rector the freedom to assemble and
define its roles as needed for the congregation.

For example, some rectors employ the vestry strictly as an
administrative body and to fulfill legal responsibilities.
Others may include an advisory relationship between the vestry and
the rector, even though it is not required.
All vestries act as “agents and legal representatives of the Parish,” by
signing contracts, advising the pastor on matters related to
expenditures, and conveying the parish membership’s concerns.

WHAT DOES A VESTRY DO?
Some rectors, while fulfilling the mandated responsibility, also employ
the vestry as a leadership team to explore and implement together
the spiritual welfare and direction of the parish community.

In conversation with each other, the vestry members pray and discern
where God is calling the parish to go, be, and do.
One expected outcome of this model is that vestry members learn
how to discuss similarities and differences without hostility or division.
They learn to respect the observations of others and explore how they
might weigh their insights into their decision processes. It also
encourages decisions made by consensus; though there may be
disagreement, there is unanimous agreement to accept the
movement of the Spirit and to move forward together for the benefit
of the parish community.

WHAT DOES A VESTRY DO?
A vestry can be the model for the rest of the parish community as its
members work to fulfill their baptismal covenant to “Respect the
dignity of every human being.”

WHAT ARE SOME MAJOR VESTRY RESPONSIBILITIES?
•
•
•
•
•
•
•
•
•
•

Seek God’s guidance in its work.
Seek means to form community.
Act in concert with the rector.
Discern what the parish is called to do
Have oversight of that work.
Define its mission, vision, values, and goals.
Set strict time limits on buildings and grounds discussions.
Hold each member accountable.
Seek continuity and embrace change.
Celebrate.

HOW DOES THE EPISCOPAL CHURCH ENCOURAGE
LAY INVOLVEMENT?
The Episcopal Church encourages the laity to participate in the
governance of the church, whether that means attending a parish’s
annual meeting, serving on a vestry or bishop’s committee (the two
different kinds of parish governing councils), running for diocesanwide office, or serving in the General Convention’s House of
Deputies.

WHAT ARE THE LEGAL AUTHORITIES FOR
AN EPISCOPAL VESTRY?

CANONS FOR THE GOVERNANCE OF
THE EPISCOPAL CHURCH
(2018 REVISION)
Canon 14: Of Parish Vestries
Sec. 1. In every Parish of this Church the number, mode of selection,
and term of office of Wardens and Members of the Vestry, with the
qualifications of voters, shall be such as the State or Diocesan law
may permit or require, and the Wardens and Members of the Vestry
selected under such law shall hold office until their successors are
selected and have qualified.
Sec. 2. Except as provided by the law of the State or of the Diocese,
the Vestry shall be agents and legal representatives of the Parish in
all matters concerning its corporate property and the relations of the
Parish to its Clergy.
Sec. 3. Unless it conflicts with the law as aforesaid, the Rector, or
such other member of the Vestry designated by the Rector, shall
preside in all the meetings of the Vestry.

CANONS FOR THE GOVERNANCE OF
THE EPISCOPAL CHURCH

The national canons define the role of the vestry very broadly but
are super-detailed on the role of the vestry when there are
problems in the congregation (e.g., misconduct, the rector leaves
office unexpectedly, when there is disagreement between the
rector and the vestry).
There are canons that define who the vestry is to contact when the
relationship between the parish and the rector is at risk, some
approaches to handling disagreements, and the requirement that
the vestry remain in alignment with the bishop diocesan.
There is also a provision that when a parish priest vacates the
pastorate, the next person/people who must step-in with full
authority for the administration of the parish are the senior warden
and the junior warden.

THE EPISCOPAL DIOCESE OF ARIZONA
CANONS
UPDATED AS OF OCTOBER 2020
CANON 15: Of Parishes and Vestries

Sec. 3. Composition, Meetings of Vestries. The business of every Parish shall
be governed by the Vestry, that shall consist of the Rector, two Church Wardens,
and no fewer than three other Vestry members. Meetings of the Vestry shall be
called at least four times per year, and may be called by the Rector or by a
majority of the Vestry. Reasonable notice shall be given to each member. The
Rector, when present, shall preside at all meetings of the Vestry.

Sec. 4. Qualifications and Election of Vestry. Members of the Vestry shall be
elected at the Annual Parish Meetings from communicants in good standing in
the Parish. In any Parish desiring to follow a rotation system in election of its
Vestry, members of the Vestry may be elected for three-year terms, with onethird of the members being elected each year. No members of the Vestry may be
eligible for reelection to a full three-year term until after the expiration of one
year from the date of the termination of a prior full three-year term. A vacancy
occurring in the office of a Vestry member may be filled by the Vestry until the
next Annual Meeting of the Parish, at which time a member of the Vestry shall
be elected to fill out the unexpired term. Parishes not desiring to use the rotation
system may determine their own method and terms for their members.

GRACE ST. PAUL’S EPISCOPAL CHURCH,
TUCSON, AZ, BYLAWS
AMENDED & RESTATED 1/28/2007
Article I Definitions
Sec. 4. The Vestry is the governing body of the parish and the board
of directors of the corporation. The Vestry shall be agents and legal
representatives of the Parish in all matters concerning its corporate
property and the relations of the Parish to its Clergy. Vestry
members are Qualified Members of the parish.
Sec. 5. Vestry members include the Rector, Senior Warden, Junior
Warden and individuals elected to serve in accordance with these
bylaws. The Rector may also appoint additional clergy of the parish
to serve as non-Voting Members of the Vestry.
Sec. 6. Elected Members are Qualified Members of the parish
elected to serve on the Vestry.

GRACE ST. PAUL’S EPISCOPAL CHURCH,
TUCSON, AZ, BYLAWS
AMENDED & RESTATED 1/28/2007
Article IV Vestry
Sec. 1. Elected members shall be not fewer than six (6) nor more
than eighteen (18) lay persons serving three-year terms on the
Vestry. The designated number shall be elected from among the
Qualified Members of the parish.
Sec. 2. Elections of new Vestry members and Junior Warden shall
be at the annual meeting. A minimum of one-third of the elected
Vestry members shall be elected each year. No person may stand
for election until one full year has expired since the end of that
person’s previous three-year term. Vacancies created by
incomplete terms of elected Vestry members or of the Junior
Warden may be filled by a simple majority vote of the Vestry
members. The qualified member filling such vacancy(s) may serve
for the remainder of the term of the individual being replaced, and
then is eligible for election to a full term.

GRACE ST. PAUL’S EPISCOPAL CHURCH,
TUCSON, AZ, BYLAWS
AMENDED & RESTATED 1/28/2007
Article IV Vestry
Sec. 3. Organization. The Rector is the presiding officer of the Vestry. Either
warden or some other designated person may chair meetings, if so
designated by the Rector. There shall be, in addition, a clerk of the Vestry, a
treasurer, a stewardship officer and a chancellor of the parish, all of whom
are appointed by the Vestry from among Qualified Members of the parish.
Sec. 4. Nominations to the Vestry and for Junior Warden shall be made by a
nominating committee of no fewer than five persons including two retiring
Vestry members, appointed by the Rector each year, subject to the
approval of the Vestry. This committee shall report to the congregation six
weeks before the annual meeting. Additional nominations may be made to
the nominating committee or the Rector up to three weeks before the
annual meeting, unless the nominating committee finds it necessary to
extend the nomination period. No nominations from the floor will be
accepted.

GRACE ST. PAUL’S EPISCOPAL CHURCH,
TUCSON, AZ, BYLAWS
AMENDED & RESTATED 1/28/2007
Article IV Vestry
Sec. 5. Regular Meetings of the Vestry shall be established by a
simple majority vote of the Vestry, which shall decide each year on
the frequency, meeting place, agenda and operation of its meetings.
Special meetings may be called for specific and stated purposes by
the Rector or a majority of the elected Vestry members. Seven days
notice (by written, electronic or telephonic means) with specific
agenda shall be given by persons calling the special meetings.
Sec. 6. Quorums of the Vestry constitute a majority of the total
number of Vestry members. If at any meeting there is less than a
quorum present, a majority of those present may adjourn the
meeting without further notice.

GRACE ST. PAUL’S EPISCOPAL CHURCH,
TUCSON, AZ, BYLAWS
AMENDED & RESTATED 1/28/2007
Article IV Vestry
Sec. 7. An Executive Committee shall be formed each year. The
membership shall include the Rector, both wardens, the treasurer,
and the clerk of the Vestry. The Rector may also appoint additional
clergy serving the parish to serve on the Executive Committee. The
Executive Committee shall be responsible for establishing the
agendas for Vestry meetings, and shall have oversight of the parish’s
buildings and grounds. The Executive Committee shall also take
emergency action that is necessary between meetings of the Vestry
(subject to ratification by the Vestry at its next regularly scheduled
meeting).

GRACE ST. PAUL’S EPISCOPAL CHURCH,
TUCSON, AZ, BYLAWS
AMENDED & RESTATED 1/28/2007
Article IV Vestry
Sec. 8. Standing committees shall be formed by the Vestry and shall
each have at least two Vestry members as committee members.
Standing Committees shall be chaired by a Vestry member or a
designated officer of the parish (such as stewardship officer,
chancellor, treasurer, or clerk of the Vestry, as appointed by the
Rector). The following Standing Committees shall be formed by the
Vestry each year: Stewardship and Finance.
Sec. 9. Other committees may be appointed by the Vestry to carry
out the business of the parish as needed. Such committees may also
be dissolved by the Vestry.
Sec. 10. Three consecutive absences by a Vestry member from
Vestry meetings may, upon majority vote of the Vestry, result in such
position being declared “abandoned.” The Vestry shall then act to fill
such vacant position for the remainder of that elected term.

WHO ARE THE OUTGOING GSP VESTRY MEMBERS?

Class of 2022
Kim Braun

Rita Magdaleno

Harlan Hokin

Replacing Rod Warfield

WHO ARE THE REMAINING GSP VESTRY MEMBERS?
Dennis Kirchoff

Betty Rathbone

Margie King

Jill McCollum

Beatrice Washburn

Class of 2022

Class of 2023

Patty Rushing

Fiona Fischer
I am 17 years old and in my second year of college. I came to Grace
St. Paul’s when I was a toddler, spending my days in the nursery,
then going to Sunday school, until I was finally able to join the Youth
Group. As a child, I made so many friends in the youth program,
becoming acolytes together, and doing fun sleepovers in church.
Now as I’m older and am part of the new youth group, I have
learned new leadership skills and am better group oriented. My
values of love, joy, peace, patience, kindness, goodness,
faithfulness, gentleness, and self-control have all been learned and
rooted back to this church. It is my vision to get more youth involved
in the church because that will insure Grace St. Paul’s future. As a
lover of music and the arts, I hope to ensure a continuation of
musical and artistic diversity that the youth can be involved in. I
continue coming to this wonderful church because this is where I
grew up, learned my morals, and it feels like a second home to me.

Paul Hetland
My wife and I moved to Tucson in 2017, and I discovered and joined the
wonderful GSP community in 2019. We’d been involved with Buddhism since
the 1970s, Zen mostly. I was a trustee of a Zen center in Springwater, New York
(we were founding members) for 25 years, and served as its lawyer throughout
that time. By occupation, I practiced corporate tax law for about 20 years, then
shifted to teaching economics in an inner city performing arts high school in
Rochester, NY. I also worked extensively with Howard Gardner’s Project Zero (an
arts-based education think tank) at Harvard for about 15 of those years. While
teaching, I became a union activist, eventually a full-time officer. Social justice
work has been an on-going passion for decades, leading at times to civil
disobedience and arrests, largely centered around racial justice and antimilitarism. At GSP I’ve been involved largely with the theological and social
justice sides of things, including EfM, co-leading a year-long racial justice
seminar, and participating in numerous Zoom groups. If elected to the Vestry, I
would employ my legal skills to support and protect the church, and would
advocate for enhancing the church’s numerous social justice ministries.

Harlan Hokin
In the spring of 2018 I was first welcomed into GSP as if I were in the right
place, at the right time, on the right turf--a sensation that has frequently
eluded me. Opportunities immediately arose for me to participate,
including singing in the choir, assisting with events, getting to know and
engage with clergy and church officers, participating in GSP's Social
Services ministry, stepping in as a mid-term replacement on the Vestry
and willingly volunteering as needed. I'm absurdly over-educated, have
had a career as a teacher, performer, music director, personal investor and
have traveled and lived outside the USA. I'm endlessly curious as I attempt
to identify and engage with truth and reality. GSP is, can, and should
continue to be a powerful model of the imitation of the Christ. As a Vestry
member, I will work to cultivate our enactment of genuine Christian
values and actions and to provide a visible and emulable model for similar
organizations. I will seek out, listen to and exploit the characteristics and
talents of our remarkable congregants to achieve our mandate as
Christians and compassionate, responsible citizens.

Courtney Pulitzer Joubeaud
I am a cradle Episcopalian and have always loved the Episcopal
Church, it’s approach to humanity and equality, and the variety one
can experience from Episcopal churches around the world. I moved
to Tucson from Paris, France where I lived for 8 years (got married
and had a baby). Before France I was in NYC, my birthplace, for 18
years where I ran a successful internationally-focused business
during the dot-com boom. Professionally I held executive
administrative and management jobs because I am a terrible
waitress (BFA, Acting from NYU), culminating into a more
marketing-related career. My natural talents and what drive me are
to bring people together across constituencies and if I can get some
laughs while doing it all the better.

Christian Payn
I’ve always been open-minded spiritually. My dad practiced
Buddhism when I was younger, my mom comes from a Catholic
background, and I went to a Unitarian Universalist church while in
college. I’ve been going to GSP services for the past year and I’ve
found its core messages and beliefs to be so powerful, healing and
needed in a difficult time for the world. I have never felt so
welcomed and at home in a congregation. I feel qualified to be a
part of the Vestry because of my involvement volunteering with the
GSP youth group and Sunday School, my Bachelor’s degree in Social
Work and social work experience, and my pledge to making fair and
equitable decisions on behalf of everyone involved with GSP and
the surrounding community.

.

